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School Strategic Plan - 2025-2029
Pakenham Hills Primary School (5370)

School vision

The school underwent a review of their vision statement at the beginning of . After extensive consulation and
collaboration the school have a new vision statement:

"At Pakenham Hills Primary School, we empower students to dream big and inspire a love of learning that lasta s
lifetime. We nurture every child to build resilience and achieve their best, growing academically, socially, and emotionally
in a caring community. "

School values

The school underwent a review and after discussion with staff and school council the decision was made to align our
School Values with our SChool Expectations. These are now one and the same:

Be Respectful

Be a Learner

Be Safe

Context challenges

The school has undergone significant change over the past 12 months. there has been a change in leadership with the
previous Principal retiring after 17 years as Principal and the appointment of a new substantive Principal at the beginning
of 2025.

There has also been a significant increase in the workforce to meeti the needs of the school. This has also included staff
turnover with many staff joing our school communiyt for the first time.

A long with this there has been a review particullary of our teaching and learning practices which has culminated in the
develpment of a new Instructional model aligned with the VTLM 2.0. Inaddtion of this is the ongoing review of our
wellbeing and engagement practices in line with PCMS.

Pakenham Hills continues to experinces an increasing number of students with additional needs requiring extensive
adjustments. Our EAL community continues to not only grow but remain diverse with over 30 languages represented.

Intent, rationale and focus

Intent

At Pakenham Hills Primary School we are committed to:

improve the literacy and numeracy outcomes for all students

developing a community that meets learning and wellbeing needs of every student
establish a strong sense of belong and connectedness amongst all stakeholders.
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Rationale

GOAL 1: Improve learning outcomes in literacy and numeracy

- We are focussing on building staff understand and capacity of VTLM 2.0 and how to use evidence informed practices to
improve student outcomes

- The implementation of the schools instructional model

GOAL 2: Enhance student wellbeing and engagement

- continue to build staff capacity to maintain a calm and ordely learning enrvironment through the use our multiered
systems of suppoet and the use of Postive Classroom Management strategies

FOCUS

- We are focussing on building staff understand and capacity of VTLM 2.0

- devlopment and use of PLC's to collect and analyse student data and use to inform practice
- developing and implementing a guaranteed and viable curriculum

- enhance a schoolwide Multi tiered system of response

- continuing to build staff capacity to maintain a calm and orderly learning environment
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School Strategic Plan - 2025-2029
Pakenham Hills Primary School (5370)

Goal 1

Improve learning outcomes in literacy and numeracy

Target 1.1

By 2029, increase percentage of students in exceeding and strong proficiency levels in NAPLAN reading:
e Year 3 from 42% (2025) to 52%
e Year 5 from 58% (2025) to 64%.

Target 1.2

By 2029, increase percentage of students in and exceeding and strong proficiency levels in NAPLAN writing:
e Year 3 from 53% (2025) to 60%
e Year 5 from 60% (2025) to 66%.

Target 1.3

By 2029, increase percentage of students in exceeding and strong proficiency levels in NAPLAN numeracy:
e Year 3 from 43% (2025) to 50%
e Year 5 from 53% (2025) to 60%.

Target 1.4

Target placeholder to measure NAPLAN benchmark learning growth from when data are available. For
example:

By 2029, increase (or maintain) the percentage of Year 5 students (e.g., meeting and/or above NAPLAN
benchmark learning growth — TBC) in:

e Reading from XX% (2026) to XX%
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o Writing from XX% (2026) to XX%
e Numeracy from XX% (2026) to XX%.

Target 1.5 By 2029, increase the percentage of students achieving at or above expected growth in teacher judgements in:
¢ In Reading and Viewing from 60% (Semester 2, 2024) to 70%
¢ In Writing from 60% (Semester 2, 2024) to 65%
¢ In Numeracy from xx% (Semester 2, 2025) to xx%.

Target 1.6 By 2029, increase percentage of positive endorsement in AtoSS for the following factors:

¢ student voice and agency from 51% (2025) to 61%
¢ stimulated learning from 68% (2025) to 78%.

Develop, implement and embed a whole school instructional model, aligned with Department of Education (DE)
expectations.

Document, implement and embed a guaranteed and viable curriculum.
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Key Improvement Strategy 1.c
Systematic use of assessment
strategies and measurement practices
to obtain and provide feedback on
student learning growth, attainment
and wellbeing capabilities

Develop and implement the PLC process to facilitate the systematic use of data and assessment practices to
inform teaching and learning

Goal 2

Enhance student wellbeing and engagement

Target 2.1

By 2029, increase percentage of positive endorsement in AtoSS for the following factors:
o perseverance from 62% (2025) to 75%

motivation and interest from 65% (2025) to 75%

managing bullying from 60% (2025) to 75%

sense of connectedness from 63% (2025) to 75%

student voice and agency from 51% (2025) to 61%.

Target 2.2

By 2029, reduce percentage of students with 20+ absences from 49% (2024) to 44%.

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Review and enhance a schoolwide multi-tiered response to engagement, wellbeing and inclusion.

Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to

Develop and implement a whole school strategy to activate student voice and agency.
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strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.c
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Embed a whole school approach to improving attendance rates.
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