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• all teachers at the school meet the registration requirements of the Victorian Institute of Teaching (VIT) 

• the school meets prescribed Minimum Standards for registration as regulated by the Victorian Regulation and 
Qualifications Authority (VRQA) in accordance with the Education and Training Reform Act 2006 (Vic) (this 
includes any exemption granted to this school by the VRQA, for the most recent calendar year, in relation to 
minimum student enrolment numbers and/or the curriculum framework requirement to deliver a languages 
program) 

• the school meets the requirements of the Child Safe Standards as prescribed in Ministerial Order 1359 – 
Implementing the Child Safe Standards – Managing the risk of child abuse in schools (PDF). 

Attested on 30 April 2026 at 07:24 AM by Rachel Mauger (Principal) 

 

• As executive officer of the school council, I attest that this 2025 Annual Report to the School Community has 
been tabled and endorsed at a meeting of the school council and will be publicly shared with the school 
community. 

Attested on 30 April 2026 at 03:34 PM by Rachel Mauger (Principal) 

 

http://www.vit.vic.edu.au/
https://www.legislation.vic.gov.au/in-force/acts/education-and-training-reform-act-2006
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf
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How to read the Annual Report 

What does the About Our School commentary section of this report refer to? 

The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s 

performance over the previous calendar year. 

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location, 

size and structure, social characteristics, enrolment characteristics, and special programs. 

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on 

highlights related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan, 

and efforts to improve student learning, wellbeing, and engagement. 

What does the ‘Performance Summary’ section of this report refer to? 

The Performance Summary includes the following: 

• School Profile 

o student enrolment information 

o the school’s ‘Student Family Occupation and Education’ category 

o responses to the General Satisfaction area of the Parent/Caregiver/Guardian Opinion Survey 

o school staff responses to the School Climate area of the School Staff Survey 

• Learning 

o English and Mathematics for Teacher Judgements against the curriculum 

o Reading and Numeracy proficiency levels for National Literacy and Numeracy tests (NAPLAN) 

o Reading and Numeracy relative growth for National Literacy and Numeracy tests (NAPLAN) 

• Wellbeing 

o student responses to the Sense of Connectedness area in the Student Attitudes to School Survey 

o student responses to the Management of Bullying area in the Student Attitudes to School Survey 

• Engagement 

o average absence days per student 

o student attendance rate 

Key terms used in the Performance Summary are defined below: 

Similar Schools 

Similar Schools are a group of Victorian government schools with similar characteristics to the school. 

This grouping of schools has been created by comparing each school’s socio-economic background of students, the 

number of non-English speaking students and the school’s size and location. 
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NDP and NDA 

‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, 

very low numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label. 

‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There 

may be no students enrolled in some year levels, so school comparisons are not possible. 

Note that new schools only have the latest year of data and no comparative data from previous years. The department 

also recognises unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools 

that changed school type recently, where school-to-school comparisons are not appropriate. 

The Victorian Curriculum 

The Victorian Curriculum F–10 sets out what every student should learn during his or her first eleven years of schooling. 

The curriculum is the common set of knowledge and skills required by students for life-long learning, social development 

and active and informed citizenship. 

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning. 

The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous 

learning for all students, including students with disabilities. 

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels 

A to D’. ‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs. 

These levels are not associated with any set age or year level that links chronological age to cognitive progress (i.e., 

there is no age expected standard of achievement for ‘Levels A to D’). 

Updates to the ‘Performance Summary’ in the 2025 Annual Report 

NAPLAN relative growth data has been included in the 2025 Performance Summary as there is sufficient data available 

for the comparison. 
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About Our School 

School context 

Pakenham Hills Primary School (PHPS) is a medium-sized school situated in Victoria’s outer 
South-East suburbs. The school was established 29 years ago and runs a varying enrolment of 
between 460 and 500 students, with a further 50-60 students attending the Foundation transition 
program Pakky SEALS. 

At PHPS our motto is ‘Life is for Learning’. Our mission is to provide each child with the lifelong 
learning skills, knowledge and social development that will enable them to reach their full potential 
and participate successfully in our society. We have three values which underpin everything we do 
at our school: Be a Learner; Be Responsible; and Be Safe.  

Pakenham Hills is a diverse community where we have over 30 languages represented and where 
we focus on being inclusive of all students.We commenced 2025, with three Principal Class 
Officers, comprising of a newly appointed full time substantive Principal and two Assistant 
Principals both full time.The school leadership team also comprised of  two learning specialists 
and a leading teacher  

 
Other staffing in the school included 30 full and part time teaching staff and 31 Education Support 
and Office Administration Staff. 

 
During 2025, PHPS operated 23 classrooms and a range of specialist subjects. Specialist 
subjects offered included Performing Arts, Physical Education, Art and ICT. The teaching teams 
were organised into five professional learning communities for planning, organisation and program 
implementation. The school also offered a Phonics based reading intervention and GRIN for 
Numeracy Intervention. Curriculum delivery is based on a Gradual Release of Responsibility 
learning model which includes differentiating, where teacher's adapt the core curriculum to meet 
the learning needs of students in their grades. 

Pakenham Hills has an SFO of 0.5271 and an SFOE of 0.4443 reflecting the changing 
demongraphy and mixed socio-economic status of the area. During 2024, significant resources 
were invested into the welfare area of the school including a Student Engagement Assistant 
Principal, Psychologist and a Leading Teacher in Wellbeing as well as a Social Worker 0.8 who 
worked with small groups of students to support their wellbeing. The school also engaged with a 
mental health pracitioner who delivered services onsite for families two days a week. The primary 
focus of the school is to provide a safe and orderly learning environment, a guaranteed and viable 
curriculum and effective teaching in every classroom. The level of disadvantage in the school has 
continued the trend of recent years, slightly decreasing over the past 12 months.The school 
continued to experience ongoing issues with staffing and access to CRT’s. School staff continued 
to do a fantastic job of working through these challenges and making adjustments in process and 
responding to the wide range of student needs, 
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Progress towards strategic goals, student outcomes and student 
engagement 

Learning 

In 2025, we continued to investment and embed our phonics based approach to teaching reading 
and the use of Explicit Direct instruction across all areas of the curriculum. Our key purpose was 
to provide rich evidence based learning experiences to support students at their point of need.  

The school was to undertake our 5 yearly review and a signifcant amount of time was spent 
assessing and reviewing current teaching practices inline with the VTLM 2.0 This was 
accomplished through differentiating our content whilst exposing all students to at-the-level 
teaching. In Numeracy, attention was paid to Place Value, and, in Literacy, we continued to 
embed the principles of the Science of Reading. In both Numeracy and Literacy, these focii were 
used to both extend students and provide interventions for students who need additional 
support.During 2024, the following actions were implemented to improve the instruction of 
students: 

•     Professional learning was deployed via our Learning Specialists, focusing on pedagogy 
and explicit direct instruction. 

•     Learning Walks and Peer Observations were engaged in to support reflective practice and 
collect data to inform future professional learning. 

•     We continued to implement the Tutor Learning Initiative (TLI) with the aim of meeting 
students at point of need and providing Numeracy intervention to reduce the learning gaps for 
students which have continued since COVID 

NAPLAN results showed varied impact of these strategies with particularly positive outcomes in 
Numeracy. The school experienced an improvement in relative high and medium growth which 
impoved by 14% and saw our school perform at 83% which was higher than the state average at 
74%. In Reading, school performance stayed within similar school and network range and will 
continue to be an area of focus in the 2026 school year.  Over all, our students recorded 
particulalry strong results in Grammar and Punctuation with 5% of students moving into the top 
band on relative growth and recording results which were comprable across similar schools and 
the network.  

  
 

Wellbeing 

PHPS prides itself on the high level of pastoral care we offer our students. In 2025, we continued 
to focus on supporting student wellbeing by working to ‘mobilise available resources to support 
students’ wellbeing and mental health, especially the most vulnerable.To support student 
wellbeing, PHPS  continued to embed and refine our Social and Emotional curriculum which 
includes the Resilience, Rights and Respectful Relationships (RRRR) program across the school. 
Other actions included: 
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•     Our Good Start program which is delivered throughout the first half of Term 1, was 
reviewed and refined to suit the needs of the students in our school and set them up for success. 
This was undertaken in consultation with staff and students 

•     Our new Social worker developed and implementa a social skills group program delivered 
to small groups of students across the school  

•     Peer Observation and Learning walks were engaged in to reflect on current 
implementation of our S & E curriculum 

•     There was a continued focus on supporting students' awareness of their emotions and 
being able to co-regulate and self regulate  

•     The school contined its implementation of the new Disability Inclusion (DI) funding model. 
The school undertook and was successful in 11 applications for Inclusion funding.  

The initiatives and programs implemented by the school had a positive impact on some of the 
domains in our Attitudes to School Survey. The schools programs included a number of initiatives 
to address concerns about racism and showed up with an increase in students idetnifying that 
they knew how to respond to racism and those experiencing racism, in partiuclar the number of 
students who knew how to responsd. 

 

Engagement 

Pakenham Hills placed great emphasis on continuity of learning and attendance throughout the 
2025 school year. Attendance continues to be a focus and we continue to employ a number of 
strategies to positively acknoweldge attendance and also a number of strategies to respond to 
issues relating to absenteeism. These include: 

·    Continuing raffles drawn at our fortnighlty assemblies which acknowledge students who 
attend every day and on time 

·    Monitoring attendance and responding to absenteeism was also a priority. Continuing the use 
of the school specific attendance data protocol in PLT's using the protocol to help inform and 
respond to all levels of absenteeism 

·     Attendance monitoring processes for staff were reviewed and put out for consultation to 
ensure that our responses are timely and targeted, particularly with students who tended to have 
a high number of absences that were non consecutive. The data stayed relatively steady with the 
overall attendance rate finishing at 87.3 % versus 86.6% in 2024. We did see a positive shift in 
the number of student in our top band of students who were present 95 -100% increasing from 
23% in 2024 to 33% in 2025.   
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Other highlights from the school year 

During 2025 Pakenham HIll students had a number of highlights. Prep students enjoyed a vist to 
Myuna Farm,  Year 1/2 students had amazing author visit from Adam Wallace and learnt about 
writing and illustrating books. 

Our 3/4 students had their weekly swimming program in Term 3 and also had an amazing visit to 
Twisted Science. Grade 5/6 students particpated in a three day Urban camp for the fist time. 
Students stayed in the city and spent three days navigating the CBD via trains and trams visiting 
key historical and Melbourne destinations including the MCG, Cook's Cottage in Fitzroy Gardens, 
the War Memorial and Melbourne Gaol. Many students were visiting some of these exciting 
locations for the first time and also managed to clock a lot of steps by the end of the three days! 

We continued to hold our school concert in term 3. It is one of the highlights of our school calendar 
each year and 2025 was no exception. Both days were well patronaged by families and friends 
and the students love the opporuntity to share their hard work and preparation on each of the two 
days we perform.  

We also reintroduced our Christmas concert in 2025 and were overwhelmed by the wonderful 
support from our school community. We have in general been excited and appreciated the 
wonderful support we have had from our school community in general and have noted an 
increasing number of parents and carers as we strive to find ways to welocme them into our 
school. Events such as Grandparents/Special Friends Day and Football day had wonderful 
attendance, the best since Covid. We look forward to welcoming more parents, carers and 
families to our school throughout the following year.  

 

Financial performance 

Pakenham Hills Primary School continues to be financially secure and recorded a surplus at the 
conclusion of 2025. The school continued to use resources to align with the needs of the school 
and students. Pakenham Hill’s continued to see a decrease in its equity funding while at the 
same time an increase in overall student numbers. The equity funding we received was used to 
ensure all students had equal access to academic, social and wellbeing initiatives,. Funding was 
also used to subsidise student programs and curriculum needs to keep costs low for our families. 
Total funds available to the school at the end of the school year and its overall financial position 
remain strong and allows the school to meet the increasing needs around caring for an older 
school.  
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PERFORMANCE SUMMARY 

The Performance Summary for government schools provides an overview of how this school is contributing to the 

objectives of the Education State and how it compares to other Victorian government schools. 

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing 

this information with parents and the wider school community helps to support community engagement in student 

learning, a key priority of the Framework for Improving Student Outcomes 2.0 (FISO 2.0). 

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report. 

SCHOOL PROFILE 

Enrolment Profile 

A total of 497 students were enrolled at this school in 2025, 248 female and 249 male. 26% had English as an additional 

language and 5% were Aboriginal or Torres Strait Islander.  

Overall Socio-Economic Profile 

The overall school’s socio-economic profile is based on the school’s Student Family Occupation and Education index 

(SFOE). SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment 

characteristics of the parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-

Medium, Medium and High. A ‘Low’ band represents a low level of socio-educational disadvantage, a ‘High’ band 

represents a high level of socio-educational disadvantage. This school’s SFOE band value is Medium. 

Parent Satisfaction Summary 

The percentage endorsement by parents on their General School Satisfaction, as reported in the annual 

Parent/Caregiver/Guardian Opinion Survey. Percent endorsement indicates the percent of positive responses (agree or 

strongly agree) from parents who responded to the survey. 

  2025  

% positive endorsement General School Satisfaction 
(Parent/Caregiver/Guardian Opinion Survey) 

School 42.1%  

Similar schools 76.7%  

State 82.0%  

School Staff Survey 

The percentage endorsement by staff on School Climate, as reported in the annual School Staff Survey. Percentage 

endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the 

survey. 

  2025  

% positive endorsement School Climate (School Staff Survey) School 69.2%  

Similar schools 72.4%  

State 77.4%  
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LEARNING 

Teacher Judgement of student achievement against the Victorian Curriculum 

Percentage of students working at or above age expected standards in English and Mathematics. 

  2025  

English Prep - 6 % of students at or above age expected 
standards 

School 62.6%  

Similar schools 76.7%  

State 86.3%  

Mathematics Prep - 6 % of students at or above age expected 
standards 

School 63.3%  

Similar schools 74.4%  

State 84.2%  

NAPLAN 

Percentage of students in the Strong or Exceeding proficiency levels in NAPLAN. 

  2025  
3-year 

average 

Reading Year 3 % of students Strong or Exceeding 
proficiency levels 

School 42.4%  46.0% 

Similar schools 58.7%  58.0% 

State 69.5%  69.3% 

Reading Year 5 % of students Strong or Exceeding 
proficiency levels 

School 57.9%  60.4% 

Similar schools 64.2%  64.8% 

State 73.9%  74.6% 

Numeracy Year 3 % of students Strong or 
Exceeding proficiency levels 

School 43.1%  44.9% 

Similar schools 51.1%  52.5% 

State 66.2%  66.4% 

Numeracy Year 5 % of students Strong or 
Exceeding proficiency levels 

School 52.7%  54.6% 

Similar schools 56.2%  54.8% 

State 69.1%  68.1% 

NAPLAN relative growth 

The percentage of students in the High and Medium relative growth categories. 

Relative growth is determined by comparing a student’s current year result relative to the results of all ‘similar’ Victorian 

students (i.e., students in all sectors in the same year level who had the same score two years prior). If the current year 

result is in the top 25 percent, their gain level is categorised as ‘High’; middle 50 percent is ‘Medium’; bottom 25 percent is 

‘Low’. 
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A multi-year average for NAPLAN relative growth will be included in future years as data becomes available. 

  2025  

Reading Year 3 to 5 % of students High or Medium relative 
growth 

School 70.8%  

Similar schools 70.5%  

State 74.7%  

Numeracy Year 3 to 5 % of students High or Medium relative 
growth 

School 83.0%  

Similar schools 70.1%  

State 74.0%  
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WELLBEING 

Student Attitudes to School – Sense of Connectedness 

The percentage endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey 

completed annually by Victorian government school students, indicates the percent of positive responses (agree or 

strongly agree). 

  2025  
4-year 

average 

Years 4 to 6 % positive endorsement School 63.1%  69.5% 

Similar schools 75.3%  74.9% 

State 77.1%  77.3% 

Student Attitudes to School – Managing Bullying 

The percentage endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed 

annually by Victorian government school students, indicates the percent of positive responses (agree or strongly agree). 

  2025  
4-year 

average 

Years 4 to 6 % positive endorsement School 60.0%  67.2% 

Similar schools 74.0%  73.0% 

State 76.4%  75.8% 
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ENGAGEMENT 

Average absence days per student 

Absence from school can impact on students’ learning. Common reasons for non-attendance include illness and 

extended family holidays. 

  2025  
4-year 

average 

Prep - 6 School 25.1  26.6 

Similar schools 24.7  24.8 

State 21.5  21.7 

Attendance rate 

Attendance rate refers to the average proportion of formal school days students in each year level attended. 

  2025  

Prep School 88.8%  

Year 1 School 86.4%  

Year 2 School 89.7%  

Year 3 School 87.7%  

Year 4 School 85.2%  

Year 5 School 86.7%  

Year 6 School 85.8%  
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FINANCIAL PERFORMANCE AND POSITION 

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE 
YEAR ENDING 31 DECEMBER 2025 

Financial figures are as of 02 April 2026. 

Revenue Actual 

Student Resource Package $6,625,713 

Government Provided DET Grants $1,413,487 

Government Grants Commonwealth $580 

Government Grants State $0 

Revenue Other $53,137 

Locally Raised Funds $186,657 

Capital Grants $0 

Total Operating Revenue $8,279,573 

  

Equity Actual 

Equity (Social Disadvantage) $403,793 

Equity (Catch Up) $0 

Equity (Social Disadvantage - Extraordinary Growth) $0 

Equity Total $403,793 

The equity funding reported above is a subset of the overall revenue reported by the school. 

  

Expenditure Actual 

Student Resource Package1 $6,476,721 

Adjustments $650 

Books & Publications $0 

Camps/Excursions/Activities $87,472 

Communication Costs $10,121 

Consumables $155,153 

Miscellaneous Expenses2 $151,423 

Agency Staff $322,442 

Professional Development $18,848 

Equipment/Maintenance/Hire $129,273 

Property Services $126,751 

Salaries & Allowances3 $133,054 

Support Services $40,040 
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Expenditure Actual 

Trading & Fundraising $11,320 

Motor Vehicle Expenses $0 

Travel & Subsistence $0 

Utilities $54,233 

Total Operating Expenditure $7,717,499 

Net Operating Surplus/-Deficit $562,074 

Asset Acquisitions $63,214 

1 Student Resource Package Expenditure figures are subject to change during the reconciliation process. 

2 Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges. 

3 Salaries and Allowances refers to school-level payroll. 
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FINANCIAL POSITION AS AT 31 DECEMBER 2025 

Funds Available Actual 

High Yield Investment Account $744,949 

Official Account $21,693 

Other Accounts $0 

Total Funds Available $766,642 

  

Financial Commitments Actual 

Operating Reserve $206,688 

Other Recurrent Expenditure $0 

Provision Accounts $0 

Funds Received in Advance $126,926 

School Based Programs $300,000 

Beneficiary/Memorial Accounts $0 

Cooperative Bank Account $0 

Funds for Committees/Shared Arrangements $0 

Repayable to the Department $0 

Asset/Equipment Replacement < 12 months $58,028 

Capital - Buildings/Grounds < 12 months $75,000 

Maintenance - Buildings/Grounds < 12 months $0 

Asset/Equipment Replacement > 12 months $0 

Capital - Buildings/Grounds > 12 months $0 

Maintenance - Buildings/Grounds > 12 months $0 

Total Financial Commitments $766,642 

  

All funds received from the Department of Education, or raised by the school, have been expended, or committed to 

subsequent years, to support the achievement of educational outcomes and other operational needs of the school, 

consistent with department policies, School Council approvals and the intent/purposes for which funding was provided or 

raised. 

 


